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CHAPTER 2   
Three Levels of Change Challenges  
 
A reading list to help you deal with the unique dynamics faced by leaders at the 
supervisory, project management, and executive levels: 
 
 
For Leaders at All Levels 
In Communicating Change (NY:  McGraw-Hill, 1994), T. J. Larkin and Sandar Larkin 
describe the powerful impact of the frontline supervisor on the success of a change 
initiative - something all levels of leaders should keep in mind. 
 
Phil Buckley's Change with Confidence (Ontario:  Jossey-Bass, 2013) answers the 
fifty biggest questions that keep change leaders up at night with specific thumbs 
up and thumbs down real-world mini-cases of what works and what doesn't work in 
these thorny change challenges.   
 
 
For Executives 
Jon Katzenbach's Teams at the Top (NY:  McKinsey & Company, 1998) describes 
how to unleash the power of both individual executive leaders as well as senior 
teams.   
 
Marshall Goldsmith's What Got You Here Won't Get You There (NY:  Hyperion, 2007) 
shares the author's observations and advice from coaching world and corporate 
leaders around the globe on how to continue career success in increasingly 
demanding positions of influence.   
 
Daniel Denison, Robert Hooijberg, Nancy Lane and Colleen Lief in their Leading 
Culture Change in Global Organizations (San Francisco:  Jossey-Bass, 2012) teach 
through in-depth research and case studies how executives can align culture and 
strategy to effect mission-critical transformation.   
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For Project Managers 
The Project Management Institute (www.pmi.org) contains a wealth of information 
to assist project, program, and portfolio managers - see for example their 
publication, A Guide to the Project Management Body of Knowledge (PMBOK 
Guide).   
 
In Strategic Project Management Made Simple (Hoboken, NJ:  Wiley, 2009), Terry 
Schmidt does what his title promises and provides practical tools for project 
managers to get the "hands" (tactics and deliverables) parts of their job done while 
also attending to the "head" (strategy) and "heart" (people and teams).   
 
 
For New Supervisors 
Crisp Learning (http://www.crispseries.com) has a variety of very user-friendly 
learning resources for new supervisors, including Marion Haynes' Stepping Up to 
Supervisor and Elwood Chapman's The New Supervisor.   
 
William Salmon's The New Supervisor's Survival Guide (NY:  AMACOM, 1999) 
addresses real-life conundrums faced when making the transition from individual 
contributor to first-time leader, and includes handy checklists and tools for self-
assessment. 
 


